1. PRESENTATION LIFE LEASE HOUSING PROJECT SEPT / OCT, 2008

2. TYPE OF SENIORS HOUSING

· ADULT LIFESTYLE RESIDENCE FOR SENIORS FROM THE GOAN AND INDIAN CHRISTIAN COMMUNITY

· A SELF FUNDING PROJECT WHEREBY THE OCCUPANTS PROVIDE THE FUNDING FOR THE PROJECT

· THIS IS NOT A RETIREMENT HOME OR A LONG TERM CARE FACILITY

3. WHY COMMUNITY HOUSING
· Many attempts have been made to establish a community facility, but the main obstacles have been financing , location and the perceived need

· As the Community ages, many seniors have had to transition to apartments or old age homes, often as an unplanned necessity due to age, infirmity or death of a spouse. 

· In these situations, the lack of community support, is often missed

· This project will hopefully fulfill the perceived need and will be self financing
4. WHY LIFE LEASE HOUSING

· It is a proven concept for Community Housing and there are currently over 50 such projects developed in Ontario by Charitable and Non-Profit Groups

· The project offers the prospect of obtaining a Community facility, given that this concept will appeal to a large section of the Community

5. COMMUNITY PROJECT

· The project has been endorsed by the following Associations and Clubs

· Goan Overseas Association

· Goan Charitable Organisation 

· St Francis Xavier Seniors’ Club

· TEGSA

· Westend Seniors’ Club

· 55Plus Goan Association

· Manglorean and Anglo Indian Associations

· All the work on this project has been done on a voluntary basis, with no benefit accruing to any individual or club

6. ASSOCIATIONS AND SENIORS CLUBS

· The GOA executive has endorsed the project and is financing the information sessions, posted the notice on its web site and circulated to members

· The GCO has agreed to be the sponsor

· A meeting of the Goan and Canorient Seniors’ Clubs in March 2008, endorsed the project and is assisting with the two information sessions

·  Sept 7 in the Eastend and Oct 26 in the Westend 

· The Manglorean and Anglo Indian Associations, as well as the Canorient, have circulated the meeting notices to 
their membership

7. TARGET GROUP

· The active Seniors’ who currently own a home and are considering downsizing in the next 5 to 7 years

· Senior couples who want to ensure that the surviving spouse can continue to live in a caring environment
· Children who would want to invest in a retirement property for their parents and later for their use

· Investors who want to purchase units and rent to a Senior until required for their own use or to sell at a later date

8. HOUSING CONCEPT
· The project will be designed as an active lifestyle retirement home

· Approximately 120 units in an apartment building,  1 BR, 1 BR + den, 2 BR, 2 BR + den

· Ground floor with Social facilities, dining, meeting and activity rooms, exercise, religious and medical facilities

· Ownership and Financing through a Life Lease
9. LOCATION
· The project is in the concept stages and does NOT own any land. Approx. 2 acres has to be acquired
· Many people would like to live in their current geographic areas close to family

· The survey to be completed at the end of the presentation will indicate the preferred locations

· The demand could be large enough for 2 projects

· If the demand does not warrant 2 locations, the interested people would have to determine the priority between location and Community living

10. WHAT IS A LIFE LEASE ?
· It is ownership of a housing unit in a facility that is leased from a Charitable or Non Profit Group

· The ownership has no expiry date and is transferable between spouses or to an estate

· The unit can be sold at Market Value 

· Control is through the Sponsor and Residents Committee

· Age limit for residents –  from 60 to 65 +

11. CONDOMINIUM vs LIFE LEASE
                      CONDOMINIUM                                                        
LIFE LEASE

· Building owners – Multiple 


Single Owner – Charitable Org

· Unit Owner




Unit Resident

· Ownership deed 



Ownership agreement

· Condo Corporation



Non-profit + Resident control 

· Resale at Market Value



Resale at Market Value  

· Monthly condo fee



Monthly occup. fee (higher+ amen.)

· Designed for all ages



Designed for Seniors

· Neighbors – all ages



Building for 60+

· Isolated lifestyle



Community Living 

· Modest amenities



Extensive amenities – whole  floor

·  No support services



Medical and religious services 
· Full  Const. cost plus 15% profit


Full Const. Cost + 5%, minus tax savings (GST, PST, Land transfer, 




                                                                                        and Charitable)

· Payment  of rent until condo registered    
Lease signed on occupancy
12. SALE & TRANSFER
· Resident can sell at any times or transfer per procedures

· Transfers to last surviving owner

· Transfers to estate upon death at market value

· Resident accesses waiting list, sells at market value            ( saves the Real Estate fees )

· Resident arranges own buyer, sells at market value             ( pays Real Estate fees )

· Sponsor retains 3% to 5%  of the sale price ( In this project, this will apply to 2nd sale )
 

13. SPONSOR
· The GCO will be a sponsor for Charitable status

· It will have to be incorporated to protect liability

· It can receive charitable donations to purchase land

· The GCO will own the land and the Life Leases

· Charitable donations will be part of the ownership cost
· The Sponsor will be a partner in the management

· The Sponsor could use the capital generated from any surpluses and fees to purchase vacant units and rent at a subsidized rate 

· The GCO will not be able to use surpluses to fund Charitable causes 
14. TIMING AND STEPS
· The average length of time is 5 to 7 years depending on Land Availability and Financing

· Information meetings and analysis of demand 

· Project has to have a minimum support of 80% 

· Commitments through a $5000 deposit  refundable less a small administrative charge for legal and registration costs
· Charitable donations to buy Land 

· Design and Planning approvals, possible rezoning

· Financing and Construction 

· Occupancy

15. FINANCING
· Project cost approx  -

$34 million

· Land and development - 
$ 4 million

· 90% of units to be pre sold = 
100 units

· Reservation Deposit  - 

$5000

· Charitable donation for land - 
$35,000

· Payment during construction -
20%

· Balance financed through an institution

16. UNIT COSTS – 2008 EST. VALUES
	UNIT TYPE 
	BEDROOMS 
	DEN 
	BATHROOMS 
	SQ. FT. 
	PRICE 
	MONTHLY
MAINTENANCE 

	TYPE A 
	ONE 
	NO 
	ONE 
	730 
	$235,000 
	$330 

	TYPE B 
	ONE 
	YES 
	ONE 
	750 
	$245,000 
	$340 

	TYPE C 
	TWO 
	NO 
	TWO 
	990 
	$325,000 
	$445 

	TYPE D 
	TWO 
	YES 
	TWO 
	1175 
	$380,000 
	$530 



22.  FINANCIAL ASSUMPTIONS 
· If people downsizing have an average equity= $450,000 in real estate

· Taxes on current home 

     
      = $4000 / yr

· Operating costs ( Heat, Hydro, etc)
     = $4800 / yr

· Cost of 2 Bedroom unit


     = $325,000

· Surplus available for maintenance 
     = $125,000

· Taxes on Life Lease 


     = $2400 / yr

· Maintenance Costs ( Incl Heat, Hydro) 
     = $5400 / yr

· Difference in Taxes + Operating Costs

· House = $8800 / yr       vs      Life Lease Unit = $ 7800 = Savings of $ 1000 / year

· Surplus from Sale can be used for health care and other services

· Monthly expenditures will be favorably affected 
23. LIFE LEASE ASSOCIATES
· A group of companies that have developed 50 Life Lease Projects

· Gary Zock – President , who assisted with developing concept and gave a presentation to the Seniors’ Clubs

· LLA offer development services

· Project development, financing, marketing, accounting, legal 

· LLA provide guidance for occupancy and support services
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PROJECTS BY LIFE LEASE ASSOCIATES
	Shepherd Gardens
115 Bonis Avenue
Scarborough, Ontario 
· 115 apartments for seniors (65+) 
· Sponsored by Shepherd Village Inc. 
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The Terrace at Christie Gardens
600 Melita Crescent
Toronto, Ontario 

84 apartments for mature adults/seniors (65+) 

Sponsored by Christie Gardens Apartments & Care
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Yee Hong Garden Terrace
90 & 100 Scottfield Drive
Toronto, Ontario 308 apartments 
for mature adults/seniors (55+) 

             Sponsored by Yee Hong Centre For Geriatric Centre
	GEORGETOWN 

	The Gallery at Bennett Village
Princess Anne Drive
Georgetown, Ontario
(905) 702-1247 
· Apartments for mature adults/seniors (60+) 
· Sponsored by Bennett Health Care Centre 
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· GOA for meeting sponsorship
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· Gary Zock of Life Lease for assistance and presentation
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27. QUESTIONS AND ANSWERS

28. ACTION REQUIRED NOW

· Complete the questionnaire on the website which is in Word.
· There is no financial obligation incurred at this stage

· Email the completed questionnaire to Darrel Carvalho, at d_carvalh@rogers.com , mail to 4095 Starlight Crescent, Mississauga, ON, L4W 4R4 or contact him by phone 905-897-0890 for any queries.
· THANK YOU FOR YOUR PARTICIPATION IN THIS COMMUNITY PROJECT
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